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%ØÅÃÕÔÉÖÅ 3ÕÍÍÁÒÙ 
 

In this action research, investigations were made into the statistics of an industry segment in focus: the congruence of the Career Counselling & EdTech 

industries. This study is ƛ5ǊŜŀƳ/ŀǊŜŜǊΩǎ independent attempt in gauging the dimensions of this industrial congruence and developing a comparative matrix 

that involves all major service providers in this resource-based industry segment.  

Today, incumbents in this space are striving to develop more business around integrated product-service solutions. It is essential to mention at this point, 

that this is a congruence which engages businesses offering knowledge intensive stand-alone services and hence the congruence of Career Counselling & 

EdTech industries can be referred to as a ΨǊŜǎƻǳǊŎŜ-basedΩ segment.  

It is not unknown to us how this market landscape is getting more competitive every day making it challenging to stay in business. It seems that each day, 

new contestants are emerging, jockeying for customers and attention irrespective of what retaliation the incumbents will strategize to thwart their efforts, 

considering low entry barriers and high exit barriers in this congruence. It becomes harder and harder to get ahead and stay ahead in an ever-dynamic 

landscape. 

The findings are presented in two parts (A & B): 

A ς Analysis of the macro environment using: 

¶ A tƻǊǘŜǊΩǎ р-Forces Analysis 

¶ A SWOT Deep Dive 

B - Qualitative Product & Business Attributes Analyses (of 11 platforms + iDreamCareer): 

¶ Key products and other offerings 

¶ Psychometric tool used 

¶ Discovery reports and their features  

¶ Education Information Ecosystem (EIE) 

¶ Admission assistance & other offerings 

¶ Counseling & Handholding benefits  

¶ Long-term offerings 

¶ Extent of repositories 

¶ Subscription & Fee/ Costs 

¶ Value added offerings 

¶ Competitive Traffic Intelligence Statistics (Taboola, Inc., Mixpanel, Inc., SimilarWeb Ltd., Google Analytics, & Keen.io) 
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(Figure) 12 Platforms considered in this Study   
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)ÎÄÉÁ ÁÔ Á ÇÌÁÎÃÅ 
 
¶ India is expected to have a talent deficit of 85.2 million workers by 2030 

¶ India is also projected to have a skilled labour surplus of 245.3 million workers by 2030 

¶ LƴŘƛŀΩǎ ǊǳǊŀƭ ȅƻǳǘƘ ƭŀŎƪǎ ǘƘŜ ŎǳƭǘǳǊŀƭ ŎŀǇƛǘŀƭΣ ŀŎŎŜǎǎ ǘƻ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǘƘŜ ǳǊōŀƴ ƳŜŘƛǳƳ ƻŦ ƛƴǎǘǊǳŎǘƛƻƴ 

¶ Every year only 10-15% out of over 3 million regular graduates/ postgraduates are considered employable by the Industry 

¶ LƴŘƛŀΩǎ ƭŀōƻǳǊ ǇǊƻŘǳŎǘƛǾƛǘȅ ƛǎ ϷмлΣлул ŀ ȅŜŀǊΣ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ϷноΣууу ƛƴ .ǊŀȊƛƭ ŀƴŘ ϷмлтΣррм ƛƴ ǘƘŜ ¦{Σ ŀŎŎƻǊŘƛƴƎ ǘƻ ƻǳǊ Labour Ministry 

¶ India Inc., which refers to the formal (comprising government and corporate) organized sector of the nation, directly engages less than 1/4th 
ƻŦ ǘƘŜ ǘƻǘŀƭ ǿƻǊƪŦƻǊŎŜ ƛƴ LƴŘƛŀ ŀƴŘ ŎƻƴǘǊƛōǳǘŜǎ ƳƻǊŜ ǘƘŀƴ ƘŀƭŦ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ D5t όϤроΦсс҈Σ WŀƴΦ нлнлύΦ 
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0ÏÒÔÅÒȭÓ υ &ÏÒÃÅÓ ɀ #ÁÒÅÅÒ #ÏÕÎÓÅÌÉÎÇ Ǫ %Ä4ÅÃÈ )ÎÄÕÓÔÒÙ 
¶ Force 1 (Rivalry between players/competitors) = Medium  

¶ Force 2 (Entry Barrier) = Low 

¶ Force 3 (Substitute Products) = High 

¶ Force 4 (Supplier power) = Low 

¶ Force 5 (Buyer Power) = Medium  

 
 
É$ÒÅÁÍ#ÁÒÅÅÒ 37/4 ɀ #ÒÅÓÔÓ  
¶ Unparalleled product specifications 

¶ Personalized for every user 

¶ Huge, well-researched educational information ecosystem 

¶ Scientifically tested & reliable assessment framework 

¶ National & international recognition 

¶ Extensive use across government schools in more than 11 states 

¶ Huge market outreach powered by successful collaborations 

¶ Aggressive & focused marketing campaigns 

¶ Have the knowledge to be thought leaders in this space 

¶ A committed skilled workforce 

¶ Vast fleet of internally trained & competent counselling professionals 

¶ Beneficiary (customer)-centric mindset across all departments 
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)ÎÔÒÏÄÕÃÔÉÏÎ 

Career guidance experts are skillful paraprofessionals, some even doctoral-level practitioners. They are trained educators engaged in exercising scientific & 

experiential psychƻƭƻƎƛŎŀƭ ŀǎǎŜǎǎƳŜƴǘ ǘƻƻƭǎ ǘƻ ōŜǘǘŜǊ ƎŀǳƎŜ ŀ ŎƘƛƭŘΩǎ ƳƛƴŘΦ  

This is done with an objective particularly to encourage & develop ŎƻƴǎŎƛƻǳǎƴŜǎǎ ǘƻǿŀǊŘǎ ŎƘƛƭŘǊŜƴΩǎ ƻǿƴ ǎŜƭŦ ǘƻ Ŧƛƴŀƭƭȅ ǎŜǘǘƭŜ ǘƘŜƛǊ ǇǊƻŦŜǎǎƛƻƴŀƭ Ǝƻŀƭǎ ƛƴ ƭƛŦŜ 

(explore themselves, recognize personal strengths & finally select potential career areas). 

It is vital for a child to learn & explore the many skills that are available to her at a nascent stage. This early knowledge 

becomes an asset to her later for effective management of her career.  

This comparative study is an in-depth investigative research report that seeks to identify and compare the key offerings of 11 platforms across India, 

including their major businesses, their philosophies, their career assessment tests & tools, counselling processes, and so much more. 

Ȱ7% !2% #,%!2,9 34),, 7!34).' 4!,%.4 /. ! 3#!,% 7()#( )3 3#!.$!,/53Ȣ )4 )3 ! -/2!, &!),52%ȟ !. 

!&&2/.4 !'!).34 3/#)!, *534)#% 7()#( 7% (!6% 4/ 054 2)'(4Ȣȱ  

THE Rt. Hon. MICHAEL GOVE, JUNE 2010 (APPOINTED MINISTER FOR THE CABINET OFFICE, UK ON 13 

FEBRUARY 2020) 

Following what Rt. Hon. Gove (in quote above) has justly mentioned, well planned & well-organized career guidance 

services are increasingly important to serve as a link between industry & academia. Services in this space are 

exceptionally scarce and rudimentary in India. 
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Ideal Career Planners & Career Counselling Experts , like iDreamCareer , Must Help Beneficiaries  Cross Each of These Milestones  

 
 
 
 



      Research 
 

P a g e|  7   Career Guidance Industry Landscape ς India 2021   iDreamCareer 
      

7ÈÙ )ÎÄÉÁ ÎÅÅÄÓ #ÁÒÅÅÒ 'ÕÉÄÁÎÃÅ %ØÐÅÒÔÓ ɉ#'%ÓɊȩ 
 
To confront, manage and combat the Great Indian Talent Conundrum (GITC) and build the most competitive knowledge-based economy and 
society in the world, this is an additional burden to the urgent challenge of creating at least 8 million jobs year after year, fueling )ÎÄÉÁȭÓ ÐÏÓÔ-
pandemic headache 

 

²ƘŀǘΩǎ DL¢/Κ  

According to a study done by Korn Ferry (an organisational consulting firm), India is expected to have a talent deficit of 85.2 million workers by 2030. This 

will be most visible in the financial services, technology, media, and telecommunications sectors. 

The same study said that India is also projected to have a skilled labour surplus of 245.3 million workers by 2030.  

CƻǊŜƳƻǎǘ ¢ŀƭŜƴǘ !ǎǎŜǎǎƳŜƴǘϧ {ƻƭǳǘƛƻƴǎ /ƻƳǇŀƴȅ ƛƴ LƴŘƛŀΣ tŜƻǇƭŜ{ǘǊƻƴƎΩǎ India Skills Report and CII (Confederation of Indian Industry) refer to this as GITC 

or the Great Indian Talent Conundrum. 

 

(Figure) No growth driver is as certain as the ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ǇŜƻǇƭŜ ƛƴ LƴŘƛŀΩǎ ǿƻǊƪƛƴƎ-age group (her demographic dividend) [Source: Skilling India, The Billion People Challenge, 

CRISIL Centre for Economic Research C-CER] 

The cited report also unambiguously confirms that, if India does not create enough jobs and its workers are not adequately prepared for those jobs, its 

demographic dividend may turn into a liability. How can we even think of preparing a workforce if our enrolment ratios are scary and drop-out rates are 

mammoth?  

There is no clear construct whatsoever, in terms of career guidance services in the country. 
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Status quo, in India, is as explained in the following pointers. 

¶ Nowadays, industries have become more demanding and profit-oriented. They are bent towards hiring only experienced professionals. Companies 

mostly refrain from providing in-house training to freshmen. So, this actually means that fresh recruits nowadays should be skilled rather than 

qualified. 

-/2%/6%2ȟ ).$)!ȭ3 252!, 9/54( ,!#+3 4(% #5,452!, #!0ITAL, ACCESS TO INFORMATION AND THE URBAN 

-%$)5- /& ).3425#4)/.Ⱦ ).4%2!#4)/.Ȣ )4 6!2)%3 ! '2%!4 $%!, &2/- 4(% #/5.429ȭ3 52"!. 9/54(Ȣ  

¶ Not to mention, the urban youth is similarly misguided, mismanaged and deprived of long-term benefits due to the unavailability of career consulting 

services in the country. 

¶ The urban students even face a major problem in effective communication, let alone their rural counterparts who feel completely at a loss. 

THIS AFFECTS THEIR PERFORMANCE IN CONTINUATION OF EDUCATION AND THEIR LONG-TERM CAREER. 

CAREER GUIDANCE SHOULD BE A QUINTESSENTIAL ELEMENT IN THE MINDS OF INDIAN POLICY-MAKERS OF 

TODAY. 

¶ A CRISIL Foundation (a market intelligence company, formerly under McGraw Hill Financial Inc., now under S&P Global, Manhattan, New York City) 

study points out, rather disturbingly, that although engineer turnout from institutes in India will almost double in the next 5 yearsς from 0.65 million 

to 1.3 million engineers, their employability will diminish further.  

¶ NASSCOM (a trade association of Indian IT and BPO companies) further adds that, every year only 10-15% out of over 3 million regular graduates/ 

postgraduates are considered employable by the Industry.  

IN INDIA, STUDENTS, EVEN AFTER COMPLETING THEIR POST-GRADUATION, ARE NOT CONSIDERED FIT FOR 

JOBS, WHILE THEY ARE EXPECTED TO BE EMPLOYABLE RATHER THAN JUST QUALIFIED. THESE QUALIFIED 

345$%.43 ,!#+ 4(% 3+),,3ȟ 7()#( ). 4/$!9ȭ3 &!34-GROWING INDUSTRIES AND COMPANIES ARE HUNTING 

FOR. 

Apart from graduates from the elite IIMs, IITs and a handful of other similar top institutes, the rest struggle to place theiǊ ǎǘǳŘŜƴǘǎΦ LƴŘƛŀΩǎ ƭŀōƻǳǊ ǇǊƻŘǳŎǘƛǾƛǘȅ 

is $10,080 a year, compared with $23,888 in Brazil and $107,551 in the US, according to ourLabour Ministry. 

IN INDIA, WE ARE MAKING A CARDINAL BLUNDER. CLOSING THESE SKILL GAPS OF OUR QUALIFIED 

7/2+&/2#% )3 #2)4)#!, &/2 ).$)!Ȣ ! 9/5.' 0/05,!4)/. )3 ).$)!ȭ3 $%-/'2!0()# $)6)$%.$Ȣ )4 ')6%3 

INDIA ALL THE MORE POTENTIAL. 
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India Inc., which refers to the formal (comprising government and corporate) organized sector of the nation (this only includes people employed by both 

non-govt & govt. listed companies), directly engages less than 1/4 th ƻŦ ǘƘŜ ǘƻǘŀƭ ǿƻǊƪŦƻǊŎŜ ƛƴ LƴŘƛŀ ŀƴŘ ŎƻƴǘǊƛōǳǘŜǎ ƳƻǊŜ ǘƘŀƴ ƘŀƭŦ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ D5t 

(~53.66%, Jan. 2020).   

 

Indiaȴs macroeconomy (GDP) will be bolstered only if India Inc. (microeconomy) goes hand in hand, 

mirrors each other and moves together. This is possible with proper engagement of our 

demographic dividend , leveraging our only direct growth driver ȶour growing youthȷ and 

appropriately channeling them into the workforce.  

 

 

BOX 2.  
This entire situation of GITC (Great Indian Talent Conundrum) needs to be levitated, which again dovetails into the fact that career guidance 

and career consulting services must make an ƻōƭƛƎŀǘƻǊȅ ǇŀǊǘ ƻŦ LƴŘƛŀΩǎ macroeconomic policies, infrastructure, and concerted action. 

At this point, ƭŜǘΩǎ walk straight into the action research of this congruence of Career Counseling & EdTech 
industries.  

 

 

 

BOX 3. Before diving in,  

the first and most critical step in any competitive analysis is accurately defining an industry in which a target 
ŦƛǊƳ ƻǇŜǊŀǘŜǎΦ [ŀōŜƭƛƴƎ ŀƴ ƛƴŘǳǎǘǊȅ ǎƛƳǇƭȅ ŀǎ άƳŜŘƛŀέ ƻǊ άǿƘƻƭŜǎŀƭŜ ŘƛǎǘǊƛōǳǘƛƻƴέ ŀƴŘ ǇƻƻǊƭȅ ŘŜŦƛƴƛƴƎ 

competing players does not work for a meaningful and instructive industry analysis. 

Without a specific definition, the final analysis may poorly reflect the environment in which a company 
operates. Before analyzing any industry, precise industry definition is the first step.  
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0ÁÒÔ !ȡ )ÎÄÕÓÔÒÙ ,ÁÎÄÓÃÁÐÅ Ǫ 37/4 $ÅÅÐ $ÉÖÅ 
 

This is Part A of the whole exercise of corporate profiling. In this part, a tƻǊǘŜǊΩǎ Five Forces Analysis has been conducted followed by a SWOT in an 

attempt at corporate positioning for iDreamCareer. 

In Part B, a detailed qualitative product & business attributes analysis has been compiled.  

Status quo of competitive studies in India ɀ Career Counseling & EdTech Space 

It was not surprising to see that nothing ƳǳŎƘ Ƙŀǎ ōŜŜƴ ŘƻƴŜ ǘƻ ŎƻƴǎǘǊǳŎǘƛǾŜƭȅ ŎƻƴŘǳŎǘ ŀ р CƻǊŎŜǎ ŀƴŀƭȅǎƛǎ ƻǊ ŜǾŜƴ ŀ tƻǊǘŜǊΩǎ 5ƛŀƳƻƴŘ ŀƴŀƭȅǎƛǎ όLƴŘƛŀΩǎ 

competitive advantage) with regards to the congruence of the career counseling & EdTech industry in India.  

There are hardly any attempts at corporate intelligence and market research studies at this congruence of the Education industry. 

There are rampant discussions happening around such analyses done for the education & training or specifically the traditional higher educational sectors 

but not this congruence (career counseling & EdTech).  

Considering this is a niche market having ample market room & opportunities for smaller, specialist firms like us where larger companies find it difficult to 

foray into.  

Most of such celebrated work for competitive analysis, market research or corporate intelligence, in other industrial sectors, is pursued by High Level 

Strategic Groups (HLSGs) of various advisory corporate barons like PwC, Bain, TechSci Research etc. This is our firm attempt at preliminary corporate 

positioning in this sector. 

Summarizing our competitive environment from a 5-forces perspective: 

The Five Forces Framework for any industry was first set out in detail by Porter (1980).  

ΨLƴŘǳǎǘǊȅΩ ƛƴ ǘƘƛǎ ŎŀǎŜ ƛǎ ǘŀƪŜƴ ǘƻ ǊŜŦŜǊ ǘƻ ŀ group of firms producing products that are close substitutes for each other. 

 

ά9ǾŜǊȅ ƛƴŘǳǎǘǊȅ ƛǎ ǳƴƛǉǳŜ Ƙŀǎ ƛǘǎ ƻǿƴ ǳƴƛǉǳŜ ǎǘǊǳŎǘǳǊŜΦ ¢ƘŜ ŦƛǾŜ-forces framework allows a firm to see through the complexity and 

pinpoint those factors that are critical to competition ƛƴ ŀƴ ƛƴŘǳǎǘǊȅέ 

Michael E Porter, Competitive Advantage ς Creating & Sustaining Superior Performance  



      Research 
 

P a g e|  11   Career Guidance Industry Landscape ς India 2021   iDreamCareer 
      

The five forces are: 

Force 1: Intensity of competitive Rivalry - Competition among existing players 

Force 2: Entry Barrier (Threat of New Entrants) - how difficult it is to start a company or launch a relevant product in the industry 

Force 3: Substitute Products (Threat of Substitution) ς Pressure from alternatives to a product or service 

Force 4: Supplier power ς for example, the cereal manufacturing/ making industry depends on suppliers of say, grain, water, and sugar, plus 

cardboard and plastic for packaging. In our case, this is nominal or negligible. This is more prominent with regards to industries like manufacturing, 

electronics, heavy metal, aviation, transportation, oil etc. (mostly labour & capital intensive ones) 

Force 5: Buyer/ customer power - If your product is at the mercy of the latest trend, buyer power is high for example DVDs, CDs, Blu-ray disks have 

faced technological obsolescence. If buyers have no legitimate alternative to a product or service ς think luxury cars or medicine ς buyer power is 

relatively low. Buyer power also depends on buyer volume, purchase frequencies and switching costs (cost incurred by a buyer while switching between 2 

simƛƭŀǊ ǇǊƻŘǳŎǘǎ ŦǊƻƳ ŘƛŦŦŜǊŜƴǘ ŎƻƳǇŀƴƛŜǎύ ōǳǘ ƭŜǘΩǎ ƴƻǘ ƎŜǘ ƛƴǘƻ ǎǳŎƘ ŎƻƳǇƭƛŎŀǘƛƻƴǎ ϧ ƪŜŜǇ ǘƘƛƴƎǎ ǎƛƳǇƭŜΦ 

In an industry where these competitive forces are intense/ highΣ ƛǘΩǎ ŘƛŦŦƛŎǳƭǘ ŦƻǊ ŎƻƳǇŀƴƛŜǎ ǘƻ ŀŎƘƛŜǾŜ ŀōƻǾŜ-average profitability (simply, how well a 

company does, how much money it makes & how good the returns-on-investments ROIs are).  

Where these five forces are weak or absent or low, above-average returns may be more easily achievable in that industry, therefore, high profitability. 
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The forces in Focus 

Force 1 (Rivalry between players/competitors) = Medium  

Major Elements that Force 1 depends on: 

1. Low Fixed costs, hence resultant Force 1 component = Low 

2. Low Variety of product designs, hence resultant Force 1 component = High 

3. Low Distribution of services (geographical monopoly in an otherwise oligopoly situation), hence, resultant Force 1 component = Low 

4. High Exit barriers (companies would prefer to stick around and stay in the ring than to sell assets & escape), hence, resultant Force 1 

component = High 

5. Low Switching costs (there is little to stop a buyer switching from one company to another), hence, resultant Force 1 component = High 

6. Medium Growth of industry (competitors reach satisfactory growth objectives without having to absorb market share of each other), 

hence, resultant Force 1 component = Medium 

7. Medium incremental innovations (Emphasis on process innovation), hence Force 1 = Medium 

8. Absence of a dominant firm, hence resultant Force 1 component = High 

9. Low diversity of competitors, hence resultant Force 1 component = Low 

 

n N Force Component (H/M/L) Force Component Value 

n1 Low Fixed costs L 1 

n2 Low Variety of product designs H 3 

n3 Low Distribution of services L 1 

n4 High Exit barriers H 3 

n5 Low Switching costs H 3 

n6 Medium Growth of industry M 2 

n7 Medium incremental innovations M 2 

n8 Absence of a dominant firm H 3 

n9 Low diversity of competitors L 1 

Arithmetic Mean 2.11 

Force 1 = Medium  

Career Guidance, Career Counselling, Career Planning & EdTech industry Force 1 Components 
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Force 2 (Entry Barrier) = Low 

Major Elements that Force 2 depends on: 

1. Low MES & low cost gradient, hence, resultant Force 2 component = Low 

¶ MES (Minimum Efficient Scale) = the point at which a firm achieves the lowest average cost (AC) of operation 

¶ Cost gradient is low when price of service at half of MES is almost equal to that at MES 

 

2. Low proprietary product differences, hence resultant Force 2 component = Low 

3. Low switching costs, hence resultant Force 2 component = Low 

4. Medium to low differentiation (products do not vary hugely between companies), resultant Force 2 component = Medium 

5. Safe and not so expensive capital requirement for entry, hence resultant Force 2 component = Low   

6. Low government policy impositions, hence resultant Force 2 component = Low 
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7. Minimum cost advantages (existing players in the industry have no special access to business resources or have no particular low-cost 

processes), hence resultant Force 2 component = Low 

8. High Exit barriers (companies would prefer to stick around and stay in the ring than to sell assets & escape), hence, resultant Force 2 

component = High 

9. Expected retaliation is low (the incumbents or existing players are not likely to try to repel an entrant), hence, resultant Force 2 

component = Low 

 

 

n N Force Component (H/M/L) Force Component Value 

n1 Low MES & low cost gradient L 1 

n2 Low proprietary product differences L 1 

n3 Low switching costs L 1 

n4 Medium to low differentiation M 2 

n5 Safe and not so expensive capital 
requirement for entry 

L 1 

n6 Low government policy impositions L 1 

n7 Minimum cost advantages L 1 

n8 High Exit barriers H 3 

n9 Expected retaliation is low L 1 

Arithmetic Mean 1.333 

Force 2 = Low   Career Guidance, Career Counselling, Career Planning & EdTech industry Force 2 Components  

 

 

Force 3 (Substitute Products) = High 

Major Elements that Force 3 depends on: 

1. Relative price performance of substitutes is medium, hence resultant Force 3 component = Medium 

2. Low switching costs, hence resultant Force 3 component = High 

3. High buyer propensity to substitute, hence resultant Force 3 component = High 
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n N Force Component (H/M/L) Force Component Value 

n1 Relative price performance of substitutes 
is medium 

M 2 

n2 Low switching costs H 3 

n3 High buyer propensity to substitute H 3 

Arithmetic Mean 2.666 

Force 3 = High   Career Guidance, Career Counselling, Career Planning & EdTech industry Force 3 Components 

 

 

Force 4 (Supplier power) = Low 

As indicated in the initial paragraphs, this is more prominent with regards to industries like manufacturing, electronics, heavy metal, aviation, transportation, 

oil etc. (mostly labour & capital intensive ones). In our case, this is nominal or negligible. Hence, low. This report shall not get into the elemental factors of 

this force for further analysis. 

 

Force 5 (Buyer Power) = Medium  

High demand-supply gap has weakened the bargaining power of students (or other recipients of counseling like college-goers or even working 

professionals)/ buyers in our case 

Major Elements that Force 3 depends on: 

1. High demand-supply gap, hence resultant Force 5 component = Low 

2. Low buyer volume, hence resultant Force 5 component = Low 

3. Low purchase frequency, hence resultant Force 5 component = Low 

4. Low switching costs, hence resultant Force 5 component = High 

5. Low buyer information, hence resultant Force 5 component = Low 

6. Low buyer concentration - firm concentration ratio, hence resultant Force 5 component = Low 

7. Threat of substitution is high, hence resultant Force 5 component = High 

8. Low proprietary product differences, hence resultant Force 5 component = High 

9. Medium to low differentiation (products do not vary hugely between companies), hence resultant Force 5 component = Medium 

10. Low impact of minor price fluctuations, hence resultant Force 5 component = Low 
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n N Force Component (H/M/L) Force Component Value 

n1 High demand-supply gap L 1 

n2 Low buyer volume L 1 

n3 Low purchase frequency L 1 

n4 Low switching costs H 3 

n5 Low buyer information L 1 

n6 Low buyer concentration - firm 
concentration ratio 

L 1 

n7 Threat of substitution is high H 3 

n8 Low proprietary product differences H 3 

n9 Medium to low differentiation M 2 

n10 Low impact of minor price fluctuations L 1 

Arithmetic Mean 1.7 

Force 5 = Medium    Career Guidance, Career Counselling, Career Planning & EdTech industry Force 5 Components 

 

 




