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In this action researchinvestigations were madimto the statistics of an industry segment in focus: the congruence oftdreer Couselling & EdTech

industries This study i& 5 NB | Y /indépBnSediEtampt in gauging the dimensions of thislustrial congruencand developing a comparative matrix
that involves all major service providers in tresourcebased industrysegment

Today, incumbents in this space ateving to develop more business around integrated proekenvice solutiondt is essentialo mention at this point,
that this is acongruence which engages businesstsringknowledge intensivatandaloneservices and hendie congruence of Career Counselling &
EdTech industriesan bereferred to asaW NB & -BatebiEe§ment

It is not unknown to usiow this market landscape is getting more competitive every deking itchallengingo stay in businesdt seems that each day,
new contestantsare emerging jockeying for customers and attentiamespective of what retaliation the incumbents will strategipethiwart their efforts
considering low entry barriers and high exit barrigrshis congruencelt becomes harder and harder to get ahead and stay ahead in ardgmamic
landscape.

The findings are presentad two parts(A & B):
A ¢ Analysis of the maro environment using:

1 At 2 NI FoidesiAnalysis
1 ASWOT Deep Dive

B - Qualitative Product & Business Attributes Analysg@s 11 platforms + iDreamCareer)

Key products and other offerings
Psychometric tool used

Discovery reports and their features
Eduation Information EcosysterEIE)
Admission assistance & other offerings
Counseling & Handholding benefits
Longterm offerings

Extent of repositories

Subscription & Fee/ Costs

Value added offerings

Competitive Traffic Intelligence Statist{@@boola, IncMixpanel, Inc.SimilarWeb Ltd., Google Analytics, & Keen.io)

= =4 =4 4 -4 -4 -8 -8 -5 -5 -9
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1 India is expected to have a talent deficit of 85.2 million workers by 2030

9 India isalso projected to have a skilled labour surplus of 245.3 million workers by 2030

f LYRAIFQ& NUzNIf @e2dziK fF01a&a GKS Odz GdzNF £ OF LIAGEHE S | O00Saa G2

1 Every year only 115% out of over 3 million regular graduates/ posiguates are considered employable by the Industry

f LYRAIFIQ&A fF062dz2NJ LINPRAzOGAGAGE A& bmnanZnyn F &SFHNE O2abouik WNBR o6 A

9 India Inc., which refers to the formal (comprising government angamate) organized sector of the nation, directly engages less than 1
2F GKS G201t 62N] F2NOS Ay LYRAF IyR O2y(iNAROGdziSEA Y2NB GKIy
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Force 1 (Rivalry between players/competitors) = Medium

Force 2 (Entry Barrier) = Low

Force 3 (Substitute Products) = High

Force 4 (Supplier power) = Low

Force 5 (Buyer Power) = Medium

=A =4 =8 =8 =4

E$SOAAI # AOAAOARDD4

Unparalleled producspecifications

Personalized for every user

Huge, welresearched educational information ecosystem
Scientifically tested & reliable assessment framework
National & international recognition

Extensive use across government schaolmorethan 11 states
Huge market outreach powered by successful collaborations
Aggressive & focused marketing campaigns

Have the knowledge to be thought leadénsthis space

A committedskilledworkforce

Vast fleet of internally trained & competent counselling professionals
Beneficiary (customeentric mindset across all departments

E R I R
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Career guidance experts are skillful paraprofessionals, some even ddet@bpractitioners. They are trained educators engagezkarcising scientific &
experientialpsych f 2 3A Ol f [ daSaavySyid (22ta G2 o0SGGSNI IFdzAS I OKAtRQa YAYRO®
This is done with an objective particularly to encourage & devél@ry & OA 2 dzay Saa G261 NR&a OKAf RNByQa 26y aSt¥F i
(explore themselves, recognize persbstrengths & finally select potential career areas).

It is vital for a child to learn & explore the many skills that are available to her at a nascent stage. This early knowledge
becomes an asset to her latier effective management of her career.

Thiscomparative studys an indepth investigative research report thaeeks tadentify and compareghe keyofferingsof 11 platforms acrosdndia,
including thér major businessesheir philosophies, theicareer assessmemgsts& tools, counsellingprocessesandso muchmore.

O7% ! 2% #, %! 2,9 34),, 7134).' 4V, %. 4 [ . | 3#! , % 7()#( )3 3#! .$! , 1/
| &&2/ .4 V' 1) .34 3/ #)1, *534)#% T()#( 7% (! 6% 4/ 054 2)' (486

THE R. Hon. MICHAEL GOVE, JUNE 2010 (APPOINTED MINISFER THE CABINET OFFICE, OK 13
FEBRUARY 2020)

Following what Rt. HorGove (in quote above) has justly mentioned, well planned &ongdinized career guidance
services are increasingly important to serve as a link between industry & aca@eamiges in this space are
exceptionally scarce and rudimentanyindia.

Feeling
PuU

NALYSI PROGRESS
EXPLORATION 2 1’ =
~ Al e - - MONITORING 1| -/
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An Ideal CGE helps to:

Explore

Look inward. Know
yourself. Interests,
strengths, skills, and

4

Evaluate your
education

Acquired knowledge that will
help you advance toward your
desired career paths. What are

your accomplishments?

*CGE = Career Guidance Expert

Ideal Career Planners & Career Counselling Experts

Page 6

Determine your
interests
Activities about which
you are passionate. What
wElEs. do you enjoy doing in

your spare time?

4

Recognize your
personal qualities
Traits that makes you a strong

candidate. What unique
characteristics define you?

, like iDreamCareer , Must Help  Beneficiaries

Career Guidance Industry Landscggdadia 2021

Recognize your
aptitudes

The skills you have and
those you wantto
develop. What do you do
well?

Select potential
career areas

Areas of careerinterest for
further research and
exploration. What career
fields do you gravitate

towards? e

Cross Each of These Milestones

iDreamCareer
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To confront, manage and combat th@reat Indian Talent ConundrurfGITC) and build the most competitive knowledbased economy and

society in the worlgl this is an additional burden to thargent challenge of creating at least &illion jobs year after yearfueling) T AEA8 O DI 00
pandemic headache

2 Kl 1Qa DL¢/ K

According to astudy done by Korn Ferfgn organisational consulting firm), India is expected to hatademt deficit of 85.2 million workers by 2030. This
will be most vsible in the financial services, technology, media, and telecommunications sectors.

The samestudysaid that India is also projected to have a skillabur surplusof 245.3 million workers by 2030.

C2NBY2aid ¢+fSyld !aaSaaySyids { 2 findSkilsyRaport addvQiObryederatioy of IndiaR hdustry) refer2d thissg GITCR vy 3 Q &
or the Great Indian Talent Conundrum.

Quality Quantity

Young and
large

workforce

A

(Figure)No growth driver is as certainasthe@ A f 6 Af AG& 27T Al grodfer dembdgrapkiddivileddBource SKlliagyiridia, The Billion People Challenge,
CRISIL Centre for Economic ReseaCBR

The cited reportalsounambiguously confirms thatf India does not create enough jobs and its workers are not adequptelyaredfor those jobs, its

demographic dividend may turn into a liabilitgow can we even think of preparing a workforce if our enrolment ratios are scary anebdtaptes are
mamnoth?

There is no clear construct whatsoever, in terms of career guidance services in the country.
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Status quoin India, is as explained in the following pointers.

1 Nowadays, industries have become more demanding and poaénted. They are bent towardsring only experienced professionals. Companies
mostly refrain from providingn-house training to freshmen. So, this actually means that fresh recruits nowadays should be skilled rather than
qualified.

) . %) ! 3 2521, 9/ 5 4 (ITAL, AGCESS TO (NGORMATIANAND THEAURBAN

-] 2%/ 6 %2 h )
| & ) .3425#4) ] . % ). 4%2!' #4)/ .8 )4 6! 2)%3 | '2% 4 $% , &2/ -

- %$) 5 -

1 Notto mention, the urban youth is similarly misguided, mismanagetideprived of longerm benefits due to the unavailability of career consulting
services in the country.

9 The urban students even face a mgjooblem ineffective communicatioret alone their rural counterparts who feel completely at a loss.

THIS AFFETS THEIR PERFORMANCE IN CONTINUATION OF EDUCATION AND THEIRERMGAREER.
CAREER GUIDANCE SHOULD BE A QUINTESSENTIAL ELEMENT IN THE MINDS OF INDIANVABIHRS OF
TODAY.

1 A CRISIL Foundati¢amarket intelligence company, formerly under McGrawfriilncial Inc., now under S&P Global, Manhattan, New York City)
study points out, rather disturbingly, that although engineer turnout from institutes in India will almost double in thg yeatg, from 0.65 million
to 1.3 million engineers, their emplolggity will diminish further.

1 NASSCOM (a trade association of Indian IT and BPO companies) further adds that, every yedSéalgutf over 3 million regular graduates/
postgraduates are considered employable by the Industry.

IN INDIA, STUDENTS, EWEAFTER COMPLETING THEIR POGRADUATION, ARE NOT CONSIDEREDFOR

JOBS, WHILE THEY ARE EXPECTED TO BE EMPLOYABLE RATHER THAN JUST QUALIFIED. THESE QUALIFIED
345%$%. 43 , 1 #+ 4(% 3+),, 3Nh-GROWING(INDUSTRES AND TOHNMPARIESSARE HUNTING
FOR

Apart from graduates from the elite IIMs, [ITs and a handful of other similar top institutes, the rest struggle to pide théi dZRSy la® LYy RAl Qa f
is $10,080 a year, compared with $23,888 in Brazil and $107,551 in the US, accordinigabmaor Ministry.

IN INDIA, WE ARE MAKING A CARDINAL BLUNDERLOSING THESE SKILL GAPS OF OUR QUALIFIED

7/ 2+8&12#% )3 #2)4)#!, &/ 2 ).$)!8 ! 9/5."' 0/05,14)/. )3 ).$)!83 ¢
INDIA ALL THE MORE POTENTIAL.
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Indialnc., which refers tothe formal (comprising government and corporateyganizedsector of the nation (this only includes people employed by both
non-govt & govt.listed companies) directly engagedess than1/4"2 ¥ G KS (G20Ff 62N] F2NOS Ay LYRAIF FyR 02y {NJ
(~53.66% Jan. 202Q)

I n d imadroeconomy (GDP) will be bolstered only if India Inc. (microeconomy) goes hand in hand,

mirrors each other and moves together. This is possible with proper engagement of our

demographic dividend , | ever agi ng our onl vy di rect gr otwigmd dr i v e
appropriately channeling them into the workforce.

BOX2.
This entire situation of GITGi(eat Indian Talent Conundryimeeds to be levitatedyhich again dovetails into the fact that career guidar
and career consulting services must makead f A 3| (i 2 NB mhdkadddnonic Polidiey, RfkaktrQciure, and concerted action.

At this pointf S walk&traight intothe action research of this congruence of Career Counseling & EdTech
industries.

BOX3. Before diving in,
the first and most critical step in any competitive analysis is accurately defining an industry in which a targel
FANY 2L SNIGSad [F0oStAY3I Yy AYRdAZAGNE aiAyYLiX & | a
competing playersloes not work for a meaningful and instructive industry analysis.

Without a specific definition, the final analysis may poorly reflect the environment in which a company
operates. Before analyzing any industry, precise industry definition is the first step.
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0OAOO !'d )I AOOOOU $AMIPA GAEARAA O 37/
This is Part A of the whole exercise of corporate profilimthis part at 2 NJF§é\HDr&es Analysisas been conductefbllowed by a SWOT am
attempt at corporate positioningpor iDreamCareer

In Part B, a detailed qualitative product & business attris@ealysishas been compiled

Status quo of competitive studies in Indig Career Counseling & EdTech Space
It wasnot surprisingto see thatnothingY dzOK Kl & 6SSy R2yS (2 O02yaiNdzOGA@Ste O2yRdzO4G | p C2N.
competitive advantage) with regards to the congruence of the career counseling & EdTech industry in India.

There are hardly any attemptt corporate intelligence and market research studies at this congruence of the Education industry.

There are rampant discussions happening around such analyses done for the education & training or specifically thel tnagligoralucational sectors
but not this congruence (career counseling & EdTech).

Considering this is a niche market having ample market room & opportunities for smaller, specialist firms like us wherengaeies find it difficult to
foray into.

Most of such celebrated work f@ompetitive analysis, market research or corporate intelligence, in other industrial sectors, is pursued by High Level
Strategic Groups (HLSGs) of various advisory corporate barons like PwC, Bain, TechSci Research etc. This is ourdirpredibengst corporate
positioning in this sector.

Summarizing our competitive environment from a 5forces perspective:
The Five Forces Framework for any industry was first set out in detail by Porter (1980).

WLYRdz2aGNEQ Ay (KA @roup d &rrlspradiicingproduéts/thatiage closB Sulssitutésr 28ach-other.

G9DPSNE AYRdAzZAGNE A& dzyAlj dzS Hokcas framéwiork 21l6ws a fiayf to egz®roughitiheiadnplexiydamm ¢ KS FA O3S
pinpoint those factors that are critical to competitoh y 'y A Y Rdza (i NB £

Michael E Porter, Competitive Advantag€reating & Sustaining Superior Performance
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The five forces are:

FOrce 1intensity of competitive Rivalry Competition among existing players
Force 2|'Entry Barrier(Threat of New Entrants)how difficult it is to start a company or launch a relevant product in the industry
FOrce 3substitute Product{Threat of Substitution); Pressure from alternatives to a product or service

Force 4'Supplier powerg for example, the cereal manufacturing/ making industry depends on suppliers of say, grain, water, and sugar, plus

cardboard and plastic for packaging. In our c#sis,is nominal or negligible. This is more prominent with regards to industries like manufacturing,
electronics, heavy metal, aviation, transportation, oil etc. (mostly labour & capital intensive ones)

FOI’CG 5'Buyer/ customer power If your product is at the mercy of the latest trend, buyer power is high for example DVDs, Ciag, @8ks have

faced technological obsolescence. If buyergehao legitimate alternative to a product or servigehink luxury cars or medicingbuyer power is
relatively low. Buyer power also depends on buyer volume, purchase frequencies and switching costs (cost incurred hyhéldsygiching between 2
sim £ I NJ LINBRdzOGA FTNRBY RAFFSNBYG O2YLI yASa0 odzi £SGQa y2d4 3ISG Ayd2 &dzOK

In an industry where these competitierces are intense/ high A G Qa RAFTA Odz (0 T 2aderagedbroflidbilifyAsBrply, hatv well@K A S PSS | o
company does, how much money it makes & how good the retamisivestments ROIs are).

Where these fivdorces are weak or absent or lonaboveaverage returns may be more easily achievable in that industry, therefore, high profitability.
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Force 1 (Rivalry between players/competitors) = Medium
Major Elements that Force 1 depends on:

P wbdPE

Low Fixed costs, hence resultant Fotoeomponent = Low

Low Variety of product designs, hence resultant Force 1 component = High
Low Distribution of services (geographical monopoly in an otherwise oligopoly situation), hence, resultant Force 1 component
High Exit barriers (companies wduprefer to stick around and stay in the ring than to sell assets & escape), hence, resultant Force 1

component = High
Low Switching costs (there is little to stop a buyer switching from one company to another), hence, resultant Force 1 momidate

6. Medium Growth of industry (competitors reach satisfactory growth objectives without having to absorb market share of eagh othe
hence, resultant Force 1 component = Medium

7. Medium incremental innovations (Emphasis on process innovation), hence FoiMediusm

8. Absence of a dominant firm, hence resultant Force 1 component = High

9. Low diversity of competitors, hence resultant Force 1 component = Low

Force 1 = Medium

Pagel 12

nl
n2
n3
n4
n5
n6
n7
n8
n9

N Force Component (H/M/L) Force Component Value

Low Fixed costs

Low Variety of produatlesigns
Low Distribution of services
High Exit barriers

Low Switching costs

Medium Growth of industry
Medium incremental innovations
Absence of a dominant firm

Low diversity of competitors

mrTIZ<ZIIrIr

Arithmetic Mean 2.11

Career Guidance, Career Counselli@greer Planning EdTech industry ForceComponents
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Force 2 (Entry Barrier) = Low
Major Elements that Force 2 depends on:

1. Low MES & low cogfradient, hence, resultant Force 2 component = Low
1 MES (Minimum Efficient Scale) = the point at which a firm achieves the lowest average cost (AC) of operation
91 Cost gradient is low when price of service at half of MES is almost equal to that at MES

Low MES, low
cost gradient

MES/2

b

L MES OQutput

Low proprietary product differences, hence resultant Force 2 component = Low

Low switching costs, hence resultant Force 2 component = Low

Medium to low differentiation (products do not vary hugely between companies), resultant Force 2 component = Medium
Sde and not so expensive capital requirement for entry, hence resultant Force 2 component = Low

Low government policy impositions, hence resultant Force 2 component = Low

ook wN
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7. Minimum cost advantages (existing players in the industry have no special acbessiess resources or have no particular-ovst
processes), hence resultant Force 2 component = Low

8. High Exit barriers (companies would prefer to stick around and stay in the ring than to sell assets & escape), henoeFarsala
component = High

9. Expected retaliation is low (the incumbents or existing players are not likely to try to repel an entrant), hence, resultart F
component = Low

n N Force Component (H/M/L)  Force Component Value
nl Low MES & low cost gradient L 1
n2  Lowproprietary product differences L 1
n3  Low switching costs L 1
n4  Medium to low differentiation M 2
n5  Safe and not so expensive capital L 1
requirement for entry
né Low government policy impositions L 1
n7  Minimum cost advantages L 1
n8  HighExit barriers H 3
n9  Expected retaliation is low L 1

Arithmetic Mean 1.333
Force 2 = Low Career Guidance, Career Counselli@greer Plannin§ EdTech industry For@&Components

Force 3 (Substitute Products) = High
Major Elements that Forced®pends on:

1. Relative price performance of substitutes is medium, hence resultant Force 3 component = Medium
2. Low switching costs, hence resultant Force 3 component = High
3. High buyer propensity to substitute, hence resultant Force 3 component = High
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n N Force Component (H/M/L) Force Component Value
nl Relative price performance of substitute M 2
is medium
n2  Low switching costs H 3
n3  High buyer propensity to substitute H 3
Arithmetic Mean 2.666
Force 3 = High Career Guidance, Care€punsellingCareer Plannin§ EdTech industry For@&Components

Force 4 (Supplier power) = Low

As indicated in the initial paragraphs, this is more prominent with regards to industries like manufacturing, electranvigsnéil, aviation, transportation,
oil etc. (mostly labour & capital intensive ones). In our case, this is nominal or neghtghlee, lowThis report shalhot get into the elemental factors of
this force forfurther analysis.

Force 5 (Buyer Power) = Medium
High demanesupply gap has weakened the bargaining power of students (or other recipients of counseling likegueleg® even working
professionals)/ buyers in our case

Major Elements that Force 3 depends on:

High demanesupply gap, hence resultant Force 5 component = Low

Low buyer volume, hence resultant Force 5 component = Low

Low purchase frequency, hence resultaotde 5 component = Low

Low switching costs, hence resultant Force 5 component = High

Low buyer information, hence resultant Force 5 component = Low

Low buyer concentrationfirm concentration ratio, hence resultant Force 5 component = Low
Threat of substution is high, hence resultant Force 5 component = High

Low proprietary product differences, hence resultant Force 5 component = High

© oo N A WD e

Medium to low differentiation (products do not vary hugely between companies), hence resultant Force 5 component = Medium
10. Low impact of minor price fluctuations, hence resultant Force 5 component = Low
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n N Force Component (H/M/L) Force Component Value
nl High demanesupply gap L 1
n2  Low buyer volume L 1
n3  Low purchase frequency L 1
n4  Low switching costs H 3
n5  Low buyer information L 1
né  Low buyer concentrationfirm L 1
concentration ratio
n7  Threat of substitution is high H 3
n8  Low proprietary product differences H 3
n9  Medium to low differentiation M 2
nl0 Low impact of minor pric8uctuations L 1
Arithmetic Mean 1.7

Force 5 = Medium Career Guidance, Career Counsejli@greer Planning EdTech industry For&Components
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